
 

 

 

GOVERNANCE COMMITTEE MEETING 
AGENDA PACKAGE 

 

 TUESDAY, MARCH 25, 2025 
1:00 p.m. – 3:00 p.m. 

Zoom/Belleville Site 179 North Park Street 
  
Join Zoom Meeting  
https://us06web.zoom.us/j/81929544067?pwd=2K3dAB4Bw7oN09vXOjnIrXday8ZmUP.1  

Meeting ID: 819 2954 4067  
Passcode: 479383  

Dial by your location  
• +1 647 374 4685 Canada  
• +1 613 209 3054 Canada  

 

 
To ensure a quorum we ask that you please RSVP to 

 heather.bruce@healthunit.org or 613-345-5685 Ext. 2248 

https://us06web.zoom.us/j/81929544067?pwd=2K3dAB4Bw7oN09vXOjnIrXday8ZmUP.1
mailto:heather.bruce@healthunit.org


GOVERNANCE COMMITTEE AGENDA 

Tuesday, March 25, 2025    1:00 p.m. (Pasteur Room) 

In attendance: 
In-Person: Councillor Judy Greenwood-Speers, Mayor Robin Jones, Barb Proctor, Warden 

Nathan Townend 
Virtual: Stephen Bird, Mayor Jan O’Neill 
Officer: Dr. Piotr Oglaza  
Guest: Amy C. Dale (Partner, Harrison Pensa LLP) 

1. CALL TO ORDER

2. LAND ACKNOWLEDGEMENT

3. ROLL CALL

4. APPROVAL OF THE AGENDA

5. APPROVAL OF THE MINUTES

6. DISCLOSURE OF PECUNIARY INTEREST AND / OR CONFLICT OF INTEREST

7. NEW BUSINESS
7.1. Secondary Items Comparison Chart – Robin Jones
7.2. Policy/By-Law/Terms of Reference Amendment List – Robin Jones
7.3. Planning for Meetings in Chair’s Absence – Robin Jones
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7.4. alPHa Conference Attendance – Dr. Oglaza 
7.5. Discussion on Governance Training/Legal Budget for the Board – Dr. Oglaza 
 

8. CLOSED SESSION 
THAT the Governance Committee convene in closed session for the purposes of a 
discussion as it relates to Section 239(2) of the Municipal Act, and more specifically 
(f) advice that is subject to solicitor-client privilege, including communications 
necessary for that purpose.  
 

9. RISING AND REPORTING OF CLOSED SESSION 

  
10. ADJOURNMENT 

 



GOVERNANCE COMMITTEE MINUTES 

Tuesday, February 18, 2025   1:00 p.m. (Lanark Room/Jenner Room) 

In attendance: 
In-Person Brockville: Stephen Bird, Councillor Judy Greenwood-Speers, Mayor Robin Jones, 

Warden Nathan Townend 
In-Person Belleville:   Mayor Jan O’Neill, Barbara Proctor 
Officer:   Dr. Piotr Oglaza 

1. CALL TO ORDER
Chair J. O’Neill called the meeting to order at 1:08 p.m.

2. LAND ACKNOWLEDGEMENT
Spoken by Chair J. O’Neill.

3. ROLL CALL
Roll call was taken by Recorder, H. Bruce.

4. ELECTION OF CHAIR
Chair J. O’Neill advised that nominations for the position of Chair of the
Governance Committee for 2025 are open. Warden N. Townend nominated
Mayor R. Jones for Governance Committee Chair.
The question was raised if there were any further nominations. No further
nominations were made. Mayor R. Jones is appointed to the position of Chair of
the Governance Committee for 2025 by acclamation. Nominations for the
position of Chair of the Governance Committee are closed.
Governance Committee Chair R. Jones thanked everyone for their support.

5. APPROVAL OF THE AGENDA
Chair R. Jones suggested adding to the agenda as item 7.3. a summary of the
existing by-laws in the legacy health units determined as secondary at the SETT
Bylaw Review Sub-Committee meetings. No members were opposed.

Item 5
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It was MOVED by Warden N. Townend and SECONDED by Councillor J. 
Greenwood-Speers that item 7.3. Secondary By-law List be added to the 
agenda.  All were in favour.  

CARRIED 

It was MOVED by Councillor J. Greenwood-Speers and SECONDED by   
S. Bird THAT the Governance Committee approve the agenda for the
meeting of February 18, 2025 as amended.

CARRIED 

6. DISCLOSURE OF CONFLICT OF INTEREST
A conflict of interest was declared by S. Bird regarding remuneration as he is a
provincial appointee.

7. NEW BUSINESS
7.1 Meeting Schedule
Dr. Oglaza advised that the proposed Governance Committee meeting schedule
is based on earlier discussions at the Board level requesting a regular meeting
schedule with dates set aside recognizing the work that needs to happen early
on.  The second Tuesday of the month at 1:00 pm is being proposed and
includes a rotation of meeting sites with an in-person component.  No objections
were raised.

The meeting date in March was discussed and the fact that the week of March 11
is March break. We are hoping that Amy Dale will join the March meeting as well.
Members reviewed the proposed meeting schedule and suggested changing the
meeting date of March 18 to March 25.

It was MOVED by Councillor J. Greenwood-Speers and SECONDED by 
Warden N. Townend THAT the March 18 meeting date be changed to 
March 25. 

CARRIED 

It was MOVED by B. Proctor and SECONDED by Mayor J. O’Neill THAT 
the Governance Committee approve the proposed meeting schedule as 
amended.  

CARRIED 

A suggestion was made to elect a Vice Chair for the Governance Committee. 

7.2 Meeting Remuneration 
Meeting remuneration was added to the agenda due to questions directed to 
each of the three legacy Executive Assistants (EAs) regarding the process for 



Governance Committee Minutes Page 3 of 5 Tuesday, February 18, 2025 

remuneration. No direction could be provided to the EAs given no rate has been 
decided upon. Initially discussion took place at the Bylaw Review Sub-Committee 
regarding legislation. It is recommended that individuals track their attendance 
and that remuneration will be provided at a later date. Part of the challenge is 
that there are questions about remuneration in general and the role of the 
Governance Committee is to pick up the work done by the SETT Bylaw Review 
Sub-Committee to decide on when this rate should be set.   

The suggestion was made that the Governance and Finance Committees be 
funded by merger funding and not municipalities. However, the Governance and 
Finance Committees are not transition committees and they will be ongoing and 
are established committees of the SEHU Board.   

Dr. Oglaza stated that if we decide this is a transition meeting would the rules 
regarding reimbursement outlined in the HPPA still apply. We don’t have the 
resources today to determine that, that is a question for Amy Dale. At which point 
does this become normal business of the newly formed Board? That has 
relevance to staff time as well.  

Warden Nathan Townend suggested deferring the motion and having a fuller 
discussion about remuneration to ensure that everyone is equitably 
compensated.  Some municipalities will pick up the tab for Board meetings, but 
not necessarily committee work. A more fulsome picture of municipal 
remuneration and how to reach an equitable approach for board members is 
needed. Members agreed.  

It was MOVED by Councillor J. Greenwood-Speers and SECONDED by 
Warden N. Townend THAT reimbursement pertains to provincial 
representatives and the Board Chair only.  Municipal representatives are 
reimbursed by their municipalities. 

DEFERRED 
It was MOVED by B. Proctor and SECONDED by Councillor J. 
Greenwood-Speers THAT meeting remuneration be deferred until the 
March 25, 2025 Governance Committee meeting for further discussion. 

CARRIED 

ACTION: Dr. Oglaza will discuss remuneration further with Amy Dale and 
check her availability to attend the March 25, 2025 Governance Committee 
meeting as a helpful resource for the discussion.  

7.3. Secondary By-law List - Summary Comparison by Health Unit 

The two primary policies put on hold are Financial Controls and the Investment 
Policy which are being worked on by Amy Dale to provide us with drafts.  All 
policies will go to the Governance Committee for review.  
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Warden Nathan Townend provided a background of the work done by the SETT 
Bylaw Review Sub-Committee. The group looked at all of the things that needed 
to be in place for the new entity based on legislative requirements and practicality 
by January 1, 2025 and these were passed by the Board. We knew we would 
need to return to that work at some point, which is where we are at today. 
Through that process, all of the policies were reviewed and prioritized. A cross 
comparison was also done of what each of the legacy health units had with 
respect to policies and procedures, terms of reference and bylaws which allowed 
us to drill down on what we preferred.  A rating of primary or secondary was 
determined for the Governance Committee to review and look at those pieces 
that need more work. The summary circulated is the last version of this.  It has 
highlighted all the primary and secondary pieces.  The secondary pieces 
including two policies (Financial Controls and Investment Policy) will form the 
backbone of a workplan for the Governance Committee.    

ACTION: B. Proctor will review the Summary Comparison Chart and if she 
has any questions will connect with Chair R. Jones or Warden N. Townend. 

ACTION:  Heather Bruce will develop a list of secondary items that will be 
circulated to committee members.    

The suggestion was made that another binder be put together for secondary 
policies with page numbers and grouped together. These were previously 
created by T. Mundell.  Dr. Oglaza advised that Amy Dale is already working on 
these draft financial policies. The primary items were necessary for January 1, 
2025 and Amy Dale created a set of by-laws. They don’t have the depth covered 
by secondary topics, but this will come in other levels – Board of Health policies 
and organizational policies. As a group we don’t have to go back and review all 
of the source documents used by the SETT Bylaw Review Sub-Committee, we 
pick up where we left off and work with Amy to provide us with drafts of Board 
policies or policies that cover the relevant topics. We also rely on Amy to provide 
us advice on which topics are suited for the Board of Health policies and which 
are suited for organizational policies and rely on her expertise to provide us with 
drafts. Build on the work done so far, rather than reviewing the source 
documents. Working with Amy on drafts was suggested.    

Chair R. Jones stated that on the SETT Bylaw Review Sub-Committee it was 
assumed that the secondary flush out of these policies would be based on the 
three legacy health units and what would make the most sense to the group and 
that information would be put forward to Amy Dale to determine best practice. 
Topics will go to Amy Dale and she will give us her recommendations and 
relevant draft documents. Dr. Oglaza advised that some of the topics i.e. 
Appointment of External Advisors, could go directly to Amy Dale to ask her 
recommendation on whether it should be a Board or organizational policy.  
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Before the committee starts reviewing the source documents we can pull out 
items from the summary table that are ready for legal review and that Amy Dale 
can provide us with drafts.  

ACTION:  The Summary Comparison chart will be reviewed at the March 25 
meeting.   

Staff workload was discussed and building that into the transition budget 
suggested. Taking advantage of the funding that was built into the business plan 
was suggested. A request was made to determine how much money is left in the 
transition funding for the Board.       

8. ADJOURNMENT
It was MOVED by Warden N. Townend THAT this meeting of the Governance 
Committee be adjourned at 2:12 p.m. 

CARRIED 

Return to Agenda
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Policy/By-Law/Terms of Reference Amendment List 

When a revision is required to a policy/by-law or terms of reference it is being proposed 
that a running amendment list be created to track any changes.  These changes would 
then be taken to the Board for approval at regular intervals.  

The recommendation is that these changes be taken to the Board twice a year; in June 
and November.  

This is a more efficient method, and would alleviate numerous changes being taken to 
the Board each month with a single package of amendments created for their review 
and approval. All amendments will be tracked and taken to the Board for approval in 
pre-determined intervals.  

Item 7.2.

Return to Agenda



Planning for Meetings in the Chair’s Absence 

At the last Governance Committee meeting the role of Vice Chair was discussed. If the 
Governance Committee is in agreement, as part of the amendment list being taken to 
the Board for approval in June, a Vice Chair will be proposed.  

In the interim, given that the Governance Committee Chair may not be available to 
attend every Governance Committee Meeting, it is being proposed that the Committee 
approve another member as Acting Chair for those meetings that the Chair is unable to 
attend. 

Item 7.3. 

Return to Agenda



Governance Committee Briefing Note 

To: South East Health Unit Governance Committee 
Prepared by: Dr. Piotr Oglaza, Medical Officer of Health and CEO 
Date: Tuesday, March 25, 2025 
Subject / Issue: alPHa 2025 AGM and Conference Attendance 
Nature of Agenda 
Item  

☐For Information
☐Strategic Discussion
☒Governance recommendation to the Board for approval and motion required
☐Compliance with Accountability Framework
☐Compliance with Program Standards

Background: This year’s alPHa AGM and Conference is being held in Toronto at the Pantages 
Hotel from June 18 to June 20 in-person. Traditionally, alPHa provides for a block of 
rooms at a slightly discounted cost in the hosting hotel, this year is no different.  
Last year there were three Board members and the MOH attending the conference 
(the MOH and Board Chair have traditionally attended).   
This is being brought to the Governance Committee for awareness for furtherance to 
the Board to make a recommendation on attendance so that attendees can be 
named and reservations made to take advantage of any discounts. Since the Board 
is made up of 18 members, if we assume three attendees from each region, this 
could be a considerable expense. See below for an approximate breakdown of costs 
and expenses. Assumptions: 2 night hotel stay, 2 days of meals, and travel is by 
train and 3 attendees per region, the cost of registration has not been confirmed so 
amount shown is last year’s cost. 

Belleville Kingston Brockville 

Conf. Registration (est.) $   762.75 $   762.75 $   762.75 

Hotel 764.20 764.20 764.20 

Travel (train) 128.06 175.87 144.64 

Parking @ train stn 48.00 64.00 32.00 

Meal Allowance     140.00      140.00       140.00 

TOTAL  $1,843.01 $1,906.82 $1,843.59 

As can be seen, cost between regions is comparable regardless of the region and 
travel cost is the main factor for any variations in cost.  

Item 7.4.



Assuming three attendees from each region at a cost of approximately $1,900 per 
person, the total cost for nine attendees will be $17,100. This amount does not take 
into account kilometrage for members to get to train stations. 
At legacy LGL board members attending alPHa conferences were required to 
prepare a report to the Board giving a brief overview of topics discussed at the 
conference.  At legacy KFLA there was no formal requirement but regular verbal 
updates were provided.  
Members attending the alPHa AGM are required to vote on resolutions. All votes 
including proxy votes are based on the decision of the SEHU Board and not on 
individual opinions of attendees.  
Establishing criteria could be one method to determine attendance: 

• Interest expressed
• Based on past attendance – allowing new members to attend
• Rotating attendance
• Cost of attendance and establishing a limit

o Assigning a number of attendees per region per conference
Historically there has been variability in numbers ranging from 1-4 per region. The 
following are options for establishing board member attendance: 

• Enable all interested board members to attend
• Limit representation to 9, balanced representation between legacy regions
• Limit representation to 3, emphasize representation of SEHU board rather

than a particular region

Recommendations That the Board of Health establish the number of attendees for alPHa conferences 
and selection criteria. 

Return to Agenda
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